
FOUNTAINGATE CHRISTIAN ASSEMBLY'S ORGANIZATIONAL STRUCTURE

 

Building & 
Grounds Ministry 

Leader

Boiler & Water 
System

Electrical 
System

Lawn & Weed 
Control

Roof Repairs

Snow Removal

Custodian

Key Control

Care & 
Benevolent 

Ministry Leader

Home/Hospital 
Visitation & 

Care

Food  & 
Clothing/Shelter

Funeral 
Luncheons

Oversee 
Greeters

Training for 
Care & 

Benevolence

Celebrate 
Recovery

Ministry

Training Coach

Encouraging 
Coach

Assimilation 
Coach

Ministry 
Leader

Large 
Group/Open 

Share/Step Study

Newcomers 
101

Brochures/

Refreshments
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Training Coach

Encouraging 
Coach

Assimilation 
Coach

Ministry 
Leader

Large 
Group/Open 

Share/Step Study

Newcomers 
101

Brochures/

Refreshments

Christian 
Education 

Ministry Leader

Nursery   
Coodinator

Sunday School 
Teachers

Christmas   
Programs

Training 
Seminars  & 
Workshops

Room 
Ambiance

Disciplinary 
Corncerns

Curriculum

Selection

Evangelism 
Ministry 
Leader

Pre-Service 
Prayer Time

Altar Workers  
Coordination

Altar Workers 
Training

Gospel Text 
Signs

Fund Raising

Library 
Ministry

Cataloguing  
Books

Keep MS 
Access 

Updated

Keep 
Congregation 

Informed

Fund Raising
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God and His 
Word

Cataloguing  

Congregation 

Fund Raising

Men's Ministry 
Leader

Bible Studies

Organize 
Men's 

Breakfasts

Social Events ( 
I.e - baseball 

games)

Helping with 
work projects

Promise Keepers

Organizing

Missions 
Ministry 
Leader

Mission's 
Sundays

Emails/Letters 
to Missionaries

Missions 
Conventions & 

Seminars

Birthday, & 
Anniversaries 

Cards

Bibles, Clothing, 
Medical Supplies

Music Ministry 
Leader

Music Ministry 
Team Leaders

Bi-monthly 
Involvement 

Sheet

Service 
Specials 

Coordinator

New Songs

Maintain Music 
Files & Discs

Projectionists

Photography  
Ministry 

The Fellowship 
of Christian 
Assemblies

Church Elders 
& Board

Clerical & 
Financial 
Direcotr

Active 
membership
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Photography  
Ministry 
Leader

Keep Web Site 
Pictures 
Current

Take Pictures 
of Church 

Events

Keep Back Ups 
of Pictures

Senior's 
Ministry 
Leader

LTCF Services

Hospital & 
Home 

Visitation

Help in 
Funerals   for 

Seniors

Social Events 
Ministry 
Leader

Cakes for 
Birthdays & 

Anniversaries

Picnics, & 
Christmas 
Banquet

Kitchen 
Coordination

Sound Ministry 
Leader

Technician 
Training

CD & DVD 
Duplication

Equipment 
Maintenance

Equipment 
Purchasing

membership
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Sound Ministry 
Leader

Technician 
Training

CD & DVD 
Duplication

Equipment 
Maintenance

Equipment 
Purchasing

Web Site 
Ministry 
Leader

Design 
Changes

Keep 
Information 

Current

Live Streaming

Women's 
Ministry 
Leader

Organize 
Retreats & 
Workshops

Selectiing  
Curriculum for 

Studies

Communion 
Preparation

Displays

Youth Ministry 
Leaders

Executive

Teachers

Concerts & 
Outings

Fund Raising

Outreach

 

Youth Ministry 

Executive

Teachers

Concerts & 
Outings

Fund Raising

Outreach


